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The Problem
Approximately 3.7 million homeless, 
abandoned, and surrendered dogs 
and cats will be euthanized in 
shelters this year.

Only 20% of Americans adopt from 
shelters or rescue groups.



4,000 animal shelters in the U.S

By 2015, the goal is to achieve pet adoption rate of:
= 5 pets per shelter per day

To save 3 MM pets being euthanized every year:
= additional 2 pets per shelter per day

4 MM pets are adopted every year
= 2‐3 pets per shelter per day 

Sources: 
1) Ad Council application: The Humane Society of the United States & Maddie’s Fund
2) APPMA National Pet Owners Study
3) Maddie’s Fund 2007 Shelter Statistics

Presenter
Presentation Notes
By evaluating the numbers it was found that finding all healthy and treatable shelter pets a home is a goal we can achieve. It takes just two additional adoptions per shelter per day to get us to this point.
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Who Will Help Us Get There?

LapsedNon-Pet Pro-Breeder Pro-AdoptionSwing Voter

25% 20% 7% 36% 12%

29 MM 23 MM 8 MM 41 MM 14 MM

Source: MRI 2008 Doublebase, DFCB Online Survey. Note: segment size was adjusted to align with pet ownership statistics in MRI 2008 Doublebase

NA NA 19% / 1.5 MM 32% / 5 MM41% / 17 MM

Plan to acquire a pet in the next year:

NA NA From a breeder From a shelterMultiple sources

How pet(s) obtained:

Convincing 25% of the people 
in this group to adopt will 

achieve our goal

Feelings about pet adoption:
Anxiety

Troubled
Nervous

Acceptable
Compassion Nervous 

Rewarding

Acceptable
Delight
Pride

Love
Compassion
Rewarding
Confident
Pleased
Delight
Pride

Excitement

Acceptable
Pride

Over-index
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Presentation Notes
At first glance, it seems like the goal may be a difficult one to achieve.  However, in looking at the numbers, there are 41 million households or swing voters who are on the fence about adopting. Out of the 41 million swing voters, 17 million of these will be looking to acquire a pet in the next year. Therefore, to save the  3 million healthy and treatable pets who are euthanized each year, we would only need 25% of this group to adopt. So what will help them make the decision to adopt? Us. The issue of pet adoption has over 14 million advocates. These are people like you and me who have either adopted in the past or who are just passionate about shelter pets and finding them a home. We have more people who are pet adoption advocates than those who would only get their pet from a breeder.  In fact, we only have 2 million less advocates than Starbucks! By harnessing the passion of pro-adoption advocates and by opening a dialogue with the swing voters, we have the power to influence how swing voters view shelter pet adoption. 



Fear and Uncertainty
Many people mistakenly fear that shelter 
pets are “damaged goods” and did 
something wrong to wind up in the shelter.   

Others are uncertain of what to expect when 
they visit a shelter.

It is our job to attack fear and uncertainty at 
all levels; changing perceptions and 
knocking down the barriers.

Why Aren't Swing Voters Adopting?



Give shelter adoption social 
capital.  

Our job is to amplify adoption.

We’ll do it by SMASHING 
STEROTYPES. 

And our proposition: there’s 
nothing wrong with shelter pets.

How will we achieve our goal?
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With 14 million pro adoption advocates, we have almost as powerful an influence as Starbucks. We just need to amplify our voices with the right message. This new public service advertising campaign will put a unifying face on shelter adoption and give us a platform for the message



What is the New 
“Face” of Shelter 

Adoption? 



Presenter
Presentation Notes
Right now the Shelter Pet Project is us. The people in this hall. The folks who run a rescue group. The volunteers at the shelter and everyone who has ever adopted a cat or dog. The Shelter Pet Project has the potential to become a movement and a tipping point for our community. This movement begins today and continues with an integrated marketing campaign launch this summer that will include TV, radio, print, and outdoor public service advertisements, as well as a fully interactive campaign website. The Shelter Pet Project is an umbrella brand that provides an identity for the issue of shelter adoption. It does not represent any particular shelter or organization, but rather creates a voice for all of us. The various advertisements will tell the stories of how the pets ended up in shelters and will show that most pets end up in shelters because of “people issues,” challenging the popular belief that there is something wrong with all shelter pets. 



The Advertisements

• Ads will tell the stories of how the pets 
ended up in shelters and will show that most 
pets end up in shelters because of “people 
issues,” challenging the popular belief that 
there is something wrong with all shelter 
pets. 

• The advertising is honest and humorous but 
most importantly, it gives the pets a 
personality. 



• The pets in the advertisements will 
be the type of pets that everyone 
would want to get to know. 

• This will go a long way in helping to 
eliminate the fear and uncertainty 
that our swing voter group currently 
feels.



“It’s a good idea to 
educate people on what 
kind of animals are in 
shelters”

“It makes me proud to 
own a pet from a shelter … 
you’re taking care of 
something that somebody 
else didn’t want”

“I’ve always purchased 
purebreds from a breeder 
but now I’ll check out a 
shelter the next time I’m 
looking for a dog.”
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Presentation Notes
From what we’ve seen in focus groups the work is across the board changing the perceptions of people who typically would not adopt. 



How YOU Can Get Involved!
• Visit The Shelter Pet Project booth and 

sign up in order to stay informed. 

• Pick up materials you can display to 
show your support of the movement 
when you go back to your local 
shelters and communities. 

• When the advertising launches, please 
help by reaching out to your local 
media outlets to request that they 
donate advertising time and space. 
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Through The Shelter Pet Project, we can start to create cachet for the issue of Shelter Pet Adoption. Much like the yellow wrist band or pink ribbon, we now have an image and a brand that unifies and connects all of us. In fact, just this past week, The Humane Society of the United States gave branded dog tags to celebrities at the Genesis Awards Show in Hollywood and asked that they wear them in support of the movement.



www.TheShelterPetProject.org
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